
Highs & Lows of 
Opening a Business 
in Pattaya



Sept 2014
I was 44 yrs old been made redundant 3 times - 2010, 2011 & 2013 

I was bored at work one day … so I sent 2 emails over seas looking for a job

I had a reply in 10 mins – someone asked me if I was serious

I was on a plane in 1 week for an interview in BKK

It was 3 questions and then 5 hours in Soi Cowboy

Within 6 weeks I was living in Thailand working in paradise ! 

I said to the family – “I’ll be back in 3 years”



Why I moved to Thailand
I actully moved to thailand to work and LIVE the EASY simple life I heard so much about from my friends 



Sept 2014
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This is my usual 9 to 5 at work
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This is my usual day 6:30am to 11:59pm at my hobby



The First Business Idea
Outback Solar – DC Solar Pool Pumps
A Thai work collegue said why don’t we start something together
I was very familiar with the industry in Aust - last 5 years
We involved another couple and we sold a few systems
Ultimately it was not the right mix of business partners



The Beginings of 
‘KOBB&CO’ Business

• The idea to open a small 
business was to;
• Have some small business 

interactions – all focused 
on a bit of fun

• Have a space outside my 
home I could go to and call 
mine 

• Be able to design 
something how I wanted it

• Be creative with different 
ideas 

• Hang my photos 



I only wanted a small coffee shop

I always wanted a small fun coffee shop to put my photos in 

I stopped at this shop for coffee a few times on my long bike rides over the years

And then it become available – so I took it



The Project begins
It was a bigger project than I every expected 



A quick story 
You best be not digging !



More People come … but complain
Theres not enough room inside again 



The Honeymoon Period
We started with 1 cook 1 serve and a couple adhoc staff

We started selling some small breakfast in a small garden setting on Jan 16th 

The weather was wonderful in the morning – we opened at 7am closed at 3:30pm

In March - people started complaining we had only 2 seats in the AC room, the garden was to hot

We started with and still have now many good friends that come often

* In April we realized that it wasn’t going to last on breakfast only and only 2 seats in the AC

Feb
112K

4K a day 

Mar
153K

5K a day 

Many days we only sold 1 coffee for the day … to me



The First Yr

So, we found a Chef and started evening meals in June 

We made a bigger AC room with 3 tables and 12 chairs in July 

We started to get ready for the XMAS 2023 rush – it was amazing

We had about 5 staff end of year 

Everything was exciting !!



People keep coming … but complaining
After Feb … Its getting too hot



Yr 2 – 2024 its all painful learning

Year 2 was painful learning – the honeymoon was well and truly over

We had a revolving door with staff –  Over 100 so far

We lost our chef half our team and thought restaurant life was over 

We made do with ‘mediocre’ while we thought about what we wanted to be 

The reality was … if I was not ‘hands on’ it was a waste of time

We had about 7 staff end of year

*We almost gave it away in Sept / Oct and then decided to

 become a Steakhouse = Make or Break !!



Yr 3 – 2025 still not where I want to be
Year 3 after XMAS 2024 we found some rhythm 

Some customers come back after a long absence 

We needed and hired an expensive Chef from Phuket … 

Then we gave up on that idea 

Our menu changed a few times to suit us not the customer 

Our marketing started to improve we started to see the results – customer feedback

XMAS was almost 80 people at 2K per person 

We had about 15 staff end of year

Investment was not out of pocket



& More People come, so we expand more
Now we make do with what we have



Our Beef …. well its worth a try 
We sell a lot of it



Yr 4 – 2026 – Lets see how we go



GRAB – Importance for our business
Its another form of marketing 

I always think “Grab catches the introvert” the person that prefers to stay home

You need to negotiate with Grab to reduce the 30% fee

You must market with them, or you will suffer and be down the list of everyone

Very Important: You need to set Grab ‘Food Selection menu’ 

correctly to entice maximize “impulse buying”

The more we experiment with Grab marketing the better we do



What Changed over the Yrs

Changing the menu to become a Steakhouse 

We stop worrying about price of things focused on the quality

Cheap does not bring 1 more customer !!

The more we increased the costs the more people come & the more they spend

There is a group that complain about everything and every price

But they don’t come now and business is better for it  



Staff Issues
Turn over  - over 100 in first 2.5 years = 1 a week some weeks many at once

Staff walk in walk out there is no commitment 

Gambling 

Tips

Fighting – customers breaking them up

Theft – WOW !! CCTV is absolutely required 

Scanning – who’s getting the money ?

Advanced Pay – what you have to have before pay day

Holiday – who’s coming back ?

Am I the only one that can see or hear that ? 



You need to measure everything

I measure absolutely everything possible

Something irregular changes I start asking the questions quickly 



VIP & Rewards Programs

Try to make people feel special 

Give something back



Social Media Marketing #1

Without Marketing you 

need either a great 

location or good luck !!



Social Media Marketing #1
Marketing is extremely important for us – it has bought so many new customers from a long way
Every week someone says I seen you on Facebook or other platforms
Content has to be interesting has to have a ‘Catch’ 
Facebook is very intelligent now – it knows SPAM … it knows how to push the right video



Social Media Marketing #1
Some business activities are not for profit only marketing



Sept 2014
A snapshot of my 11 years in Thailand 

Sept
2014

Jan
2015

Jan
2016

Jan
2017

Jan
2018

Jun
2026

Jan
2019

Jan
2020

Jan
2021

Jan
2022

Jan
2023

Jan
2024

Jan
2025

Jan
2026

May
2025

August
2022

41,000 Followers 135,000

Pe
rs

on
al



Social Media – We Love Pattaya
A snapshot of my 11 years in Thailand 
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The Future
We are looking at expanding our brand

Not sure what the future holds for KOBB & CO as of now

I’ve had 2 people interested over time – lets see how long we can do it for 
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